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	INTRODUCTION


This policy has been developed in the light of the need to protect pupils,  and the need to help those who misuse drugs.  The Centre takes a proactive stance on the issue of drugs, and believes that a co-ordinated and coherent Drug Education Programme is a vital part of the Centre curriculum.

This policy outlines the procedures to be followed when drug related incidents occur on the Centre premises and provides guidance for dealing with parents, outside agencies, police and the press.   It also gives details of the Centre’s Drug Education Programme.

This policy should be cross-referenced with the Centre’s Behaviour Management Policy and The Child Protection Policy.

	TERMINOLOGY


DRUGS 
By ‘drugs’ we mean any of those substances that are commonly recognised as being legal or illegal drugs, including prescribed and over-the-counter medicines, as well as the whole range of other substances that may be misused for the purposes of physical and mental gratification including alcohol, tobacco, solvents and other volatile substances.

Where and to whom the policy applies:

Throughout this policy pupils are referred to, but it applies equally to members of staff and visitors to the premises.

Additionally this policy will also be applied when pupils are on journeys and visits during Centre hours, work experience and residential trips. 

When pupils are participating in College link placements they will comply with the policies of the host establishment.  If requested by that establishment The Bridge Education Centre Policy will apply.

	PRINCIPLES


The Bridge Education Centre works under the guidance of our core principles (full details contained within the Core principles booklet available to all staff)

· Unconditional positive regard

· Academic excellence

· Therapeutic understanding

· Collaborative cross team understanding

· High expectations

· Restorative teaching approach to behaviour

Through consistent application of these core principles, we aim to:
· Support children to reduce or cease the misuse of substances by; providing clear and up to date information relating to the effects of substances upon health,

· Guide children to understand the wider risks associated with obtaining, using or sharing substances,

· Support children to seek help and guidance to reduce or cease the misuse of substances,

· Support parents of children who use substances by; providing them with information, guidance and signposting to relevant agencies.

The Bridge Education Centre:

· condones neither the misuse of drugs, by members of the Centre community nor the illegal supply of these substances.

· is committed to the health and safety of its members and will take appropriate action to safeguard their well-being.

· seeks to encourage pupils in need of support to come forward to ask for help as part of its support and guidance procedures.

· Provides detailed information to pupils and parents and supports them with their reduction or cessation of substance misuse,

	ROLES AND RESPONSIBILITIES


Role of Outside Agencies

The Centre actively co-operates with other agencies, such as the Community Police, Children’s Services, LA and Health and Drug Agencies to deal with incidents of substance use and misuse. 

Role of Parents

The Centre encourages parental involvement in a variety of ways such as a parents’ evening where the philosophy of the Drug Education and Substance Use and Misuse Policy is shared with parents.  Our centre Youth Worker (Intervention) will work alongside children identified as misusing substances and their parents, toward improved understanding, signposting to external agencies and providing in house support.
Role of the Local Authority

The Area Strategic Manager Alternative Education will be involved in drug education and drug related incidents in the same manner as any other matter concerning the direction of the Centre.

Role of Subject Leader PSHE

The Subject Leader for PSHE alongside the Centre Youth Worker (Intervention) is responsible for the implementation of the Drug Education programme within the Centre curriculum.  The Drug Education Programme should be regularly evaluated and reviewed in line with the Centre’s Monitoring and Assessment Policy.  

Role of the Centre Youth Worker (Intervention)

The Centre Youth Worker (Intervention) is responsible for ensuring the implementation of the Drug Education and Substance Use and Misuse Policy on a daily basis and will be the first point of call within the school when dealing with drug related incidents.  The Centre Youth Worker (Intervention)  will work with the Subject Leader for PSHE to review the Drug Education and Substance misuse Education and intervention within the School.
Drugs Education Programme

Drugs Education is an integral part of the Personal, Social and Health Education Programme and is in line with ‘Drugs Guidance for Schools’ DfES/0092/2004.  Certain aspects of Drug Education are taught in National Curriculum Science (Humans as Organisms) and may be taught in other parts of the Centre curriculum, for example in English and in community and citizenship education.  The Youth Worker (intervention) will coordinate and support calendared ‘stop lessons’ delivered during curriculum time to provide up to date advice, information and support to all pupils in the school.
	AIMS OF THE DRUGS EDUCATION PROGRAMME


Through the Drugs Education programme we aim to:

· provide pupils with accurate information about substances

· increase pupils’ understanding about the implications and possible consequences of use and misuse of substances

· encourage pupils to empathise with those experiencing or likely to experience substance misuse, as well as with those indirectly affected, such as their relations and friends

· widen pupils’ understanding about related health and social issues, e.g. crime, HIV, and AIDS

· enable young people to identify sources of appropriate personal support

· foster self-esteem, self-awareness and skills of assertiveness in our pupils that will enable them to resist and avoid unwelcome peer or social pressures

· present pupils with alternative lifestyles that promote health and well-being

	DRUGS EDUCATION PROCEDURES


Dealing with Sensitive Issues

Drugs Education include questions of values and beliefs. Teaching about the issues associated with substance misuse should be set within a clear moral framework in which pupils are encouraged to consider the importance of self restraint, dignity and respect for themselves and others. The programme will help pupils recognise the physical, emotional and moral risks of substance misuse.  Pupils should be encouraged to appreciate the benefits of a healthy lifestyle and not rely upon the effects of substance misuse for a sense of well-being.
Who will teach Drugs Education?

The PSHE programme of Drugs Education will be delivered by PSHE subject teachers. They will teach in mixed ability teaching groups.   Where outside speakers are used, the teacher(s) of the class(es) will accompany those they are going to work with.   Outside speakers can include Health Professionals, representatives from outside Agencies and from the Hampshire Constabulary. The decision to use such agencies or groups will take into account pupils’ age and levels of maturity.
Copies of the Drugs Education and Substance Use and Misuse Policy should be made available whenever agencies are used, a copy is kept in the Centre Policies folder in the main office.  There should be a clear understanding between the Centre and the agency, about the content to be covered and the materials to be used.  All visitors who support the Centre should be informed of the values held within the policy.

Advice and Confidentiality

Teaching Staff may not offer pupils one-to-one advice on substance misuse.  The Centre Youth Worker (Intervention) might do so as part of a carefully planned and targeted approach to individual pupils.  Additionally, teachers cannot and should not promise total confidentiality to a pupil.  The boundaries of confidentiality should be made clear to pupils.  If a pupil discloses information which is sensitive, not generally known, and which the pupil asks not to be passed on, the request should be honoured unless this is unavoidable in order for teachers to fulfil their professional responsibilities in relation to: 

· Child protection

· Co-operating with a police investigation

· Referral to external services

When a pupil discloses to a member of staff that he or she is involved in taking drugs, that member of staff should make it clear to the pupil that he or she can offer no guarantee of confidentiality given the seriousness of drug misuse.  A member of staff may point out those organisations which are able to give confidential information and advice.  (See appendix Useful Addresses)
Staff Training

We shall seek to provide training for those teachers who are involved in the Drugs Education Programme in order to provide them with the requisite skills and knowledge.  We shall also ensure that colleagues who are engaged in the programme are kept up-to-date with DfES, DAT and Hampshire County Council regulations and guidelines as well as with any changes that may be made with the current laws concerning illegal substance misuse.
	GUIDELINES FOR DEALING WITH DRUG RELATED INCIDENTS


This section should be read in conjunction with ‘Part 2, Responding to Incidents involving drugs’ and  ‘Drug Situations, Medical Emergencies’, (DfES Circular 0092/ 2004 )  both reprinted as appendices to this document

The Centre will consider each drug related incident individually and recognises that a variety of responses will be necessary to deal with such incidents.  The Centre will consider the implications of any action it may take very carefully.  It seeks to balance the interests of the pupils involved, the other Centre members and the local community. Permanent exclusion will be seen as a last resort as it may only transfer the problem.

CHILD PROTECTION ISSUES

When dealing with drug related incidents it is important that staff are aware of both the Centre Child Protection Policy and the Child Protection Act, and should ensure that any action taken, should meet the requirements of the law.

DEALING WITH THE PRESS

No single member of staff should take it upon themselves to speak to the Press in relation to any incident.  LA guidelines will be followed at all times.

REVIEW OF THE POLICY

This policy should be reviewed annually.  The ACM (Intervention) and Subject Leader for PSHE will carry out this review in consultation with the Education Centre Manager and Area Strategic Manager and other outside agencies. 

Appendix 1: Responding to incidents involving drugs 

· If a pupil has taken a drug, a trained first aider should be called along with a member of SLT.
· Any pupil suspected of being in possession of drugs will be searched; this will be done with the pupil’s consent and in the presence of another adult witness. If the pupil does not cooperate then the police will be called.
· Any drugs found will be immediately confiscated and sealed in a plastic bag. The date, time and general description of the contents will be recorded in writing.  The bag will than be stored securely.
· The disposal of the drugs will follow the police’s advice.  Any needles or syringes found on the Centre site will be placed in a ‘sharps medical container’ using gloves and disposed of according to police advice.
· All incidents related to drugs will be thoroughly investigated and police involvement may be necessary.
· When details of the incident are clear, SLT will inform parents/carers.
· Any pupil involved in a drugs incident will be directed to local agencies who can offer support regarding a drugs habit.
· All drugs incidents will be recorded in writing and stored in the Safeguarding file.
· Any pupil involved with drugs may be made known to the local police.
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Appendix 2: Drug situations - medical emergencies

The procedures for an emergency apply when a person is at immediate risk of harm.  A person who is unconscious, having trouble breathing, seriously confused or disoriented or who has taken a harmful toxic substance, should be responded to as an emergency.

Your main responsibility is for any pupil at immediate risk, but you also need to ensure the well being and safety of others.  Put into practice The Centre’s First Aid Policy.  If in any doubt, call medical help.

Always:

· assess the situation

· if a medical emergency, send for medical help and ambulance.

Before assistance arrives

If the person is conscious:

· ask them what has happened and to identify any drug used

· collect any drug sample and any vomit for medical analysis

· do not induce vomiting

· do not chase or over-excite them if intoxicated from inhaling a volatile substance

· keep them under observation, warm and quiet.

If the person is unconscious:

· ensure that they can breathe and place in the recovery position

· do not move them if a fall is likely to have led to spinal or other serious injury which may not be obvious

· do not give anything by mouth

· do not attempt to make them sit or stand

· do not leave them unattended or in the charge of another pupil

· notify parents/carers

For needle stick (sharp) injuries:

· encourage wound to bleed.  Do not suck.  Wash with soap and water.  Dry and apply waterproof dressing

· if used/dirty needle seek advice from a doctor.

When medical help arrives

•
pass on any information available, including vomit and any drug samples. Complete a medical record form as soon as you have dealt with the emergency.

(Adapted from: The Right Responses (DrugScope 1999))

‘Drugs’ refers to all drugs including medicines, volatile substances, alcohol, tobacco and illegal drugs.

Appendix 3: The Bridge Education Centre Record of incident involving unauthorised drug
1
 
For help and advice, telephone the Area Strategic Manager Alt. Education .

2 

Complete this form WITHOUT identifying the pupil involved.

3 

Copy the form.

4 

Send the copy within 24 hours of the incident to the Area Strategic Manager Alt. Education .

5 

KEEP the original, adding the pupils name and tutor group — store securely.

Tick to indicate the category:

Drug or paraphernalia found ON school premises 


Pupil disclosure of drug use

Emergency / intoxication





Disclosure of parent/carer drug misuse

Pupil in possession of unauthorised drug



Parent/carer expresses concern

Pupil supplying unauthorised drug on school premises 

Incident occurring OFF school premises


First Aid given?..............Yes / No



Ambulance/Doctor called       Yes / No   

First aid given by :




Called by:         









Time:

Drug involved (if known):

(e.g. Alcohol, Paracetomol, Ecstasy)


Drug found/removed?
        Yes / No









Where found/seized









Name and signature of witness:

Senior Staff involved




Disposal arranged with (police/parents/other)









At time









If police
Incident Reference No.


**Ethnicity Categories: British, Irish, other white, white and black Caribbean, white and black African, white and Asian. other mixed, Indian, Pakistani, Bangladeshi, other Asian, Caribbean, African, other black, Chinese, any other, not stated 

Appendix 4: Useful organisations and websites

· National organisations
· Young people’s websites


· Information for teachers including PSHE/citizenship

· Government websites.

National organisations

ADFAM

Adfam offers information to families of drug and alcohol users, and the website has a database of local family support services.

www.adfam.org.uk

Alcohol Concern

Works to reduce the incidence and costs of alcohol-related harm and to increase the range and quality of services available to people with alcohol-related problems.

www.alcoholconcern.org.uk

Alcohol Education Resource Directory

Directory of resources and contacts for teaching about alcohol, funded by the Portman Group (an organisation funded by the UK’s leading drinks producers).

www.portmangroup.org.uk

National Association for Children of Alcoholics

NACOA provides information, advice and support to children of alcoholics through its free, confidential helpline.

www.nacoa.org.uk

National Children’s Bureau

NCB promotes the interests and well-being of all children and young people across every aspect of their lives.

www.ncb.org.uk

National Tobacco Campaign (Department of Health)

NHS Smoking Helpline: 0800 169 0 169

Website:
www.givingupsmoking.co.uk

Family Lives
A charity offering support and information to anyone parenting a child.  It runs a free-phone helpline and courses for parents, and develops innovative projects.

https://www.familylives.org.uk
QUIT

An independent charity that aims to reduce tobacco-related harm by helping smokers to stop.

Website: 
www.quit.org.uk

RELEASE

Provides advice and referral on drug-related legal problems.

Website:
www.release.org.uk

Re-SoIv (Society for the Prevention of Solvent and Volatile Substance Abuse)

A national charity providing information for teachers, other professionals, parents and young people.

30A High Street, Staffordshire ST1 5 8AW   Tel:  01785 817885

Helpline:
0808 8002345   Email:  information@re-solv.org

Website:
www.re-solv.org

Young people’s websites
Talk to Frank
Honest information and advice about drugs for young people and resources for parents/teachers.
www.talktofrank.com
Teacher resources
Drugs and Young People (NHS site)
NHS site which has results from a biennial survey of secondary school pupils in England in years 7 to 11 (mostly 11-15 year olds) focusing on smoking, drinking and drug us. It covers a range of topics including prevalence, habits, attitudes and wellbeing.
https://digital.nhs.uk/data-and-information/publications/statistical/smoking-drinking-and-drug-use-among-young-people-in-england
NHS Responseline

Various drug resources and materials can be ordered on

Tel:
08701 555 455

OfSTED

Reports and Inspectors’ guidance on all subjects

33 Kingsway, London WC2B 6SE Tel: 020 7421

Website:
https://www.gov.uk/government/organisations/ofsted
Government

National drugs strategy

The strategy website contains information for DATs and interested

individuals to find out about the Government’s national illegal drug strategy.

Website:
www.drugs.gov.uk
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SLT is informed








SLT will investigate the allegation.





SLT will inform the Head teacher immediately





The Head teacher will decide on the action to be taken with all those involved





Decide on the appropriate sanction, consistent with the Centre’s behaviour policy





SLT will suggest support strategies for pupils following the incident





Name of pupil*:                              


Tutor Group:							(*For Centre records only)


Age of pupil:				Male/Female


Ethnicity of pupil**:                            


Time of Incident	:			Date of Incident:


Tick box if second or subsequent incident involving same pupil 


Report form completed by:                         








Brief description of incident (including any physical symptoms):








									(continue on blank sheet if necessary)








Other action taken: (e.g. Connexions or other agency involved, Educational Psychologist report requested, case conference called, pupils/staff informed, sanction imposed, LEA/GP/Police consulted)








									(continue on blank sheet if necessary)











