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	POLICY STATEMENT


This policy complies with the statutory requirement set out in the SEND code of practice 0-25 (September 2014)
The policy was created by the SENDCo in liaison with SLT.
This policy should be read in conjunction with for example policies on  eg Assessment for Learning, Behaviour Support, Safeguarding, Anti bullying. 

The policy aims to :

· Describe and promote the school’s philosophy on special educational needs and disabilities.

· Provide guidelines for the responsibilities of all staff towards students with SEND

· To ensure equality, access, inclusion and quality provision where all students enjoy a broad, balanced and relevant education, which meets individual needs.

	AIMS


“Enabling all learners to do well within our inclusive school setting is every teachers responsibility”
(Teachers Handbook : SEND 2020)

The Bridge Education Centre  recognises that every teacher is a teacher of SEND. The SEND policy seeks to support the guiding principles of care, opportunity and quality. Ensuring that no child is left behind we aim to: 

· Create a supportive environment that enables students to make progress ensuring they have every opportunity to fulfil their full potential
· Create a learning climate of High Quality Inclusive Teaching meeting the needs of all students

· Ensure identification of SEND at any point in the student’s school career.

· Enable all staff to meet the individual needs through regular and targeted  CPD.

	PRINCIPLES AND VALUES


The Bridge Education Centre staff believe in raising the aspirations and expectations of all pupils including those with SEND. Every teacher is a teacher of SEND. All teachers ensure that there is appropriate provision to overcome all barriers to learning, ensuring all pupils including those with SEND have full access to the curriculum. We acknowledge that a significant proportion of the centre population will have special educational needs and disability (SEND). The Bridge Education Centre aims to provide all pupils with strategies for dealing with their needs in a supportive environment, and to give them meaningful access to the Curriculum offered at the centre. In particular, we aim to: 

( Enable every pupil to experience success

 ( Promote individual confidence and a positive attitude

 ( Ensure that all pupils, whatever their special education needs, receive appropriate educational provision through a balanced curriculum that is relevant and differentiated, and that demonstrates coherence and progression in learning 

( Give pupils with SEND equal opportunities to take part in all aspects of the centre’s provision, as far as is appropriate 

( Identify, assess, record and regularly review pupils’ progress and needs 

( Involve parents/carers in planning and supporting at all stages of their children’s development 

( Work collaboratively with parents/carers, other professionals and support services

 ( Ensure that the responsibility held by all staff and the LA for SEND is implemented and maintained.
	LEADERSHIP AND MANAGEMENT


Provision for children with special educational needs is a matter for the centre as a whole. It is every teacher’s responsibility to provide for pupils with SEND in his/her class, and to be aware that these needs may be present in different learning situations. All staff are responsible for helping to meet an individual’s special educational needs and for following the centre’s procedures for identifying, assessing and making provision to meet those needs. The LA, in co-operation with the Headteacher, has a legal responsibility for determining the policy and provision for pupils with SEND. The Headteacher has responsibility for: 

( the management of all aspects of the centre’s work, including provision for pupils with SEND

 ( keeping the LA informed about SEND issues

 ( working closely with the SEND personnel within the centre 

( ensuring that the implementation of this policy and the effects of inclusion policies on the centre as a whole are monitored and reported to LA. 
The LA must ensure that: 

( the necessary provision is made for any pupil with SEND 

( all staff are aware of the need to identify and provide for pupils with SEND 
( pupils with SEND join in centre activities alongside other pupils, as far as is reasonably practical and compatible with their needs and the efficient education of other pupils 

( they have regard to the requirements of the SEND Code of Practice 0-25 (2014) 

( parents/carers are notified if the Centre decides to make special educational provision for their child 

( they are fully informed about SEND issues, so that they can play a major part in Centre self review 
( they set up appropriate staffing and funding arrangements, and oversee the Centre’s work for pupils with SEND 

( they, and the Centre as a whole, are involved in the development and monitoring of this policy

 ( SEND provision is an integral part of the Centre’s develop
	STAFF RESPONSIBILITIES


Quality first teaching is” The baseline of learning for all pupils”. SEND is identified, managed and monitored as follows: 

( quality first teaching is achieved through small groups using differentiated activities and resources as part of the normal curriculum 

( pupils falling significantly behind their predicted performance based on their baseline assessment on entry to the centre will be closely monitored by staff

 ( the class teacher will provide differentiated learning opportunities that will aid pupil’s academic progression 
( LSA’s are  assigned to classes as required to support individual pupils and improve learning opportunities in collaboration with the class teacher . 

( 1:1 interventions with SENDCo/LSA or Specialist Subject Teacher to improve reading ,spelling, support for exams eg. entry level certificates, Functional Skills and preparation for exams 

( The Therapeutic Team support Emotional Literacy programmes through 1:1 interventions, including  FEIPs and ELSA, Drawing and Talking. Outside Agency support from No Limits Counsellor
	SENIOR LEADERSHIP TEAM RESPONSIBILITIES


The  Senior Leadership Team are responsible for  all aspects of the Centre’s work, including provision for pupils with SEND :
( keeping the LA informed about SEND issues

 ( working closely with the SEND personnel within the Centre

 ( ensuring that the implementation of this policy and the effects of inclusion policies on the centre as a whole are monitored and reported to LA.
	MANAGEMENT COMMITTEE RESPONSIBILITES


 The Management Committee are committed to and follow the guidelines as laid in the SEND Code of Practice (2014) to:

 ● Appoint a Governor with responsibility for SEND - Hollie Cambridge.
 ● The SEN  Governor will help to raise awareness of SEND issues

 ● Governors will use their best endeavours to make sure that a student with SEND gets the support they need.

 ● Monitor the quality and effectiveness of SEN and disability provision within the school 

● Monitoring the policy through the school’s self-review procedures 

● Expect all teachers in the school to be accountable for the progress and development of the students in their classes.
	SENDCo RESPONSIBILITIES


( overseeing the day-to-day operation of this policy 

( co-ordinating the provision for pupils with SEND 

( ensuring that an agreed, consistent approach is adopted 

( liaising with and advising other staff 

( helping staff to identify pupils with SEND 

( carrying out detailed assessments and observations of pupils with specific learning problems 

( supporting class teachers in devising strategies and Intervention Logs, setting targets appropriate to the needs of the pupils, and advising on appropriate resources and materials for use with pupils with SEND and on the effective use of materials and personnel in the classroom 
( liaising closely with parents/carers of pupils with SEND, so that they are aware of the strategies that are being used and are involved as partners in the process 

( liaising with outside agencies, arranging meetings, and providing a link between these agencies, class teachers and parents

( contributing to the CPD training of staff 

( liaising with other SENDCOs in receiving schools when a pupil is reintegration ready to help provide a smooth transition from one centre to the other.
 Class teachers are responsible for following the core principle for Therapuetic  Understanding when planning for students with SEND within their class:
· Have an enhanced understanding of the social, emotional and mental health needs of every child
· Have a developed understanding of the techniques and principles which underpin the school’s therapeutic goals
· Have a developed knowledge of the therapeutic offer within the school and complete familiarity with the process of implementation
· Have a thorough knowledge of the therapeutic involvement of every child alongside understanding the wider implication in terms of behaviours, access to learning and wellbeing of the child
· Be fluent with the use of therapeutic data to create effective strategies in the construction of bespoke lessons catering for the diverse needs of every pupil
· Be self-reflective, evaluative and iterative approach to the use of the therapeutic approaches to teaching and learning
· Have a solution focused methodology in their approach to every child in that our practice should be compassionate, nurturing and maintain the highest regard for the children in our care
	Identifying SEND


SEND refers to four broad categories of need, as outlined in the code of practice 2014

Cognition and Learning ( C&L)

· Difficulties may include, dyslexia, dyspraxia, dyscalculia, auditory processing, visual processing 

Social, Emotional and Mental Health (SEMH)

· Difficulties may include: ADHD, ADD, anxiety,ODD,OCD and Attachment Disorder

Communication and interaction (C&I)

· Difficulties may include: speech , language and communication needs (SLCN), Autistic Spectrum Disorders

Sensory and Physical needs (S&P)

· Difficulties may include : visual impairment, hearing impairment, multi -sensory impairment, physical difficulties.

	Graduated Approach to SEND support 


Unmet Special Educational Needs SEN can often bring a great deal of pressure on the learner which can lead to a lack of confidence and can cause learners to avoid situations that can lead to these feelings. It is the responsibility of the teacher to be curious about any behaviour exhibited by the child. Individual needs are identified through a Graduated Approach, assess, plan, do review.
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A Graduated Approach is characterised by :
· High Quality Inclusive Teaching  - the vast majority of special needs can be met through high quality inclusive teaching in the small class groups at The Bridge Education Centre.
· 1:1 intervention programmes individually designed by the Therapeutic Team  to meet specific needs  eg ELSA, FEIPS, Lego therapy, social skills, literacy, numeracy.

· All staff have access to detailed Pupil Profile for each student which include details of the individual needs and strategies to support .
	Students with an EHCP 


Where a student has an EHCP attends The Bridge Education Centre, the SENDCo will liaise with the students mainstream school to organise and provide information for the Annual Review. Where necessary, early Annual Review will be organised if the pupil’s needs are not able to be met within The Bridge provision.
	Supporting students and families


Partnership with parents is at the centre of the learning journey for our students. We aim to engage with parents through a social pedagogical approach to co-construct solutions to the challenges presented by the children at school and in the home. Working in partnership with home by engaging parents and carer’s in the learning process for their child. 
Parents are kept informed about their child’ progress and changes to provision through parents evenings,  review meetings and regular  Tutor review days and Annual Reviews where a student has an EHCP.

The Bridge Education Centre has a statutory duty to provide an SEND Information report which is our contribution to the Local Authority’s Local Offer. This can be found at

https://fish.hants.gov.uk/kb5/hampshire/directory/localoffer.page 
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